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Hello Leader!

William Penn, whose ideas about democracy served as inspiration for the United States 
Constitution and who founded what became the state of Pennsylvania, is credited with what I 
consider one of the truest statements ever uttered about leadership:

“No man is fit to command another that cannot command himself.”

If you want to be a Fired-Up leader, taking your team or your company to greater heights, the 
first place to start is with the man (or woman) in the mirror.

Knowing yourself — both your strengths and your weaknesses — is the first step toward 
becoming a great leader. 

Want to be a great leader? This short thought manual is for you.

My name is Chris Ihrig, founder and CEO of Fired-Up! Culture®. Me and my team want to see 
your organization thrive. We are dreamers. We’re creatives. We combine cutting-edge theory, 
world-class tools and practical application to take organizations around the world from Burnt-
Out to Fired-Up!

Get reading, and know thyself!

Chris Ihrig
CEO
Fired-Up Culture!

Send me a note: cihrig@firedupculture.com

WELCOME
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Self Knowledge
Knowing yourself — what you’re good at and what you’re not — is the first 
step to being a good leader. There’s not one right way to lead. We’re all 
unique. We all have different motivations and strengths. Understanding your 
unique skill set will propel you on a Fired-Up! Leadership journey. 
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Discovering what you’re good at
In the internet age, you have at your fingertips a wealth of self-
assessment tools you can use to better understand who you are. 
Some tools uncover why you behave the way you do in a variety 
of situations, such as how you react to stressors. Others reveal 
how you best lead . . . and how you prefer to be lead.

Using a variety of tools allows you to get a clearer, more 
complete picture of who you are as an individual. Only when you 
understand yourself well — the good, the bad and the ugly — are 
you ready take on the Herculean task of leading others.

We love these tools for assessing yourself and finding 
out what makes you tick:

The Fired-Up! Leadership360™ gives you a meaningful 
way to look at your current strengths and opportunities. We 
created this 360-feedback survey tool by drawing on extensive leadership research 
and a deep knowledge of Executive and leadership development.

The Birkman® assessment will help you better understand how you show up in 
different situations, under different stresses. It’s also a useful tool for understanding 
how you will likely react to different personalities. Read more about Birkman on our 
website. 

StrengthsFinder, developed by Gallup, helps you hone in on what makes you uniquely 
talented. What strengths describe you best? How can you use those strengths to 
maximize your leadership skills. Check out the StrengthsFinder list or visit the Gallup 
website to take the assessment.
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Achiever

Activator

Adaptability

Analytical

Arranger

Belief

Command

Communication

Competition

Connectedness

Consistency / 
Fairness

Context

Deliberative

Developer

Discipline

Empathy

Focus

Futuristic

Harmony

Ideation

Inclusiveness / 
Includer

Individualization

Input

Intellection

Learner

Maximizer

Positivity

Relator

Responsibility

Restorative

Self-Assurance

Significance

Strategic

Woo

All strengths are registered trademarks of Gallup Organization

“Know when to 
listen to others, 
and when to listen 
only to yourself.”

— Mark Svensson



Fired-Up!  |  Self Knowledge 05

What’s your purpose?
Developing a personal vision statement will help you focus on maximizing your strengths as 
you seek to lead a team. Your vision statement should be a consistent reminder of who you 
are and what you believe.

Your statement should reflect your personal values, a foundational building block for your 
success as a leader. Leaders who lead well do so with a clear understanding of their own 
heart and the character that informs both personal and corporate decision making.

Your personal values are your foundation. They are the core beliefs that guide the things 
you believe in and the things you don’t, what you’ll support and what you’ll walk away from. 
As you craft your personal vision statement, do so with a clear understanding of each of 
your core values.

“Look yourself in the mirror and ask 
yourself, ‘What do I want to do every 
day for the rest of my life?’ Do that.”

— Gary Vaynerchuk

Make sure your vision statement is:

Authentic. True to who you are and who you want to be.

Concise. Short enough to keep in your wallet as a regular reminder..

Responsible. Be honest and realistic in setting your vision. It can be adapted in 
the future.

Forward Thinking. But don’t hold yourself back. Dream.

“Leadership is about influence, guidance 
and support—not control. Look for ways to 
do your job and then get out of the way so 

that your people can do theirs.”

— Meghan M. Biro



Self Awareness
If self knowledge is knowing who you are inherently — what are your built-
in strengths — self awareness is being alert to how you show up in day-
to-day, minute-by-minute situations. How you’re impacted by the world 
around you, and how you adjust to reshape that world, tells those you lead 
a powerful story.

C H A P T E R  2
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Know where you’re going — setting meaningful goals
Setting and reaching goals is hard work. It takes self-awareness and ruthless honesty. But 
setting and reaching goals is a mark of a leader.

Helping steer yourself and those you lead in the direction of accomplishing goals – large and 
small – will help keep morale high. People will want to be part of your team.

Use these practical steps to making – and reaching – goals for yourself and your team.

#1 – Look Back

What’s worked? What hasn’t? What should you keep doing? What has to stop?

First, make two lists. One of highlights from your last year. The other: lowlights. Be honest 
with yourself. Don’t hold back. You’re not helping anyone by looking back with rose-colored 
glasses.

#2 – KSS

KSS is an acronym for Keep, Stop, Start. Make a three-column grid on the same piece of 
paper where you just wrote down your highlights and lowlight. At the top of each column, 
write one word. 

          First column: Keep.               Second column: Stop.               Third column: Start.

Using your Look Back, add at least three words to each of the three columns. Try to capture 
what you’d like to continue in the season ahead with just three words. What three things do 
you need to stop doing? What isn’t anywhere to be found on your highlights list…but should 
have been? What do you need to START doing in the year ahead.
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“You have to be true to who you are in a way that 
helps you achieve your goals. For me that meant 
being open about my opinions and taking stands 
when I thought they were important. I think more 
people should take the time to identify what’s 
unique about them and to use it.”

— Lisa Barone
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#3 – Categorize your goals

Let’s make it even easier by making your goals fit into five simple categories. Write these 
headers down on your paper. Or on the back if you got crazy with your KSS list!

3 HEALTH.         3 PERSONAL GROWTH.           3 OTHER.

3 HOME.            3 WORK. 

Five simple categories. In each of them, write down at least three goals. Make sure that at 
least ONE of the goals is risky and takes you out of your comfort zone to write down.

#4 – Get support

No one can go it alone. Even the most disciplined of us needs a pat on the back or a kick in 
the butt to move the ball downfield sometimes.

Under your list of goals, make a list of people who you’ll share your goals with. These should 
be friends. Spouses. Mentors. Bosses. Parents. Siblings. Different goals can have different 
accountability partners, but every goal needs at least one other person besides you who will 
know the goal, ask you about the goal regularly.

#5 – Get going

You’ve looked back. You’ve decided on what to ditch, what to keep, and what to start. You’ve 
made lists of goals in important, easy-to-remember categories. You’ve put together a support 
team to help keep you on track.

Now: just do it.

“Leadership is about vision. It’s about giving 
new or original perspectives to things. One who 
has his own understanding and interpretation 
of things will distinguish himself from others. 
Thinking for yourself implies not taking anything 
for a fact. Always look for a personal explanation 
or interpretation. In order to gain that personal 
distance and understanding, one should never rely 
on others’ knowledge, work or judgment.”

— Felix Winckler



Self Responsibility
Self responsibility means taking control over your day to day, being aware of 
how you’re using your time, being aware of how you present yourself to the 
world around you. Leaders maximize every hour available in their weeks. But 
that doesn’t always mean putting in 60 hours at the office. 

C H A P T E R  3
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Make time for the things you love
(Make time for the things you love) 

There are four types of possible activities you can do in the 
168 hours you’ve been given to live each week of your life:

Urgent and important.  This category of activities 
includes: work, paying bills, sleep, eating. These are the 
necessities of life. They may not always be fun, but you’re 
not going to get far as a leader without spending a healthy 
number of hours on this type of activity each week.

Not urgent, but important. These are the things we love 
to do, the things that make us who we are. These are the 
activities that move us, inspire us, maximize our strengths 
and keep us on mission. In the rush of life, these are the 
activities we too often stop doing. But incorporating life-
giving activities into your weekly existence will bring balance and help you become a 
better leader.

Urgent, but not important. These are activities that are pressing, but don’t serve 
your life’s bigger purpose. That ringing phone. That unanswered email. Eliminating or 
limiting your time on this type of activity will help you become more efficient (find a 
faster way) and more effective (find a better way).

Neither urgent nor important. Timewasters. Hours of mindless television. Hours 
staring at the tiny computer in your pocket, slinging birds at towers or hoping for a 
royal flush or scrolling through your Facebook or Instagram or Twitter feed.

Track it for a week

Track your time for a single week. See how many hours you’re spending on what’s important 
and what’s not. Seeing your week on paper can be a big motivator to start doing some of the 
things you love.

Taking responsibility for every minute of your calendar is something wise leaders do. Do you?

Fired-Up!  |  Self Awareness 10

“Show up and give 
your best effort 
every time. You 
never know who’s 
listening.”

— Scott Meyer
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Five commitments you need to make today
(Commitments leaders make -- culture of excellence)

Here are five commitments every responsible leader needs to make if you want to create and 
nurture a culture of excellence.

Give up on your small ambitions.  Lead with vigor, infectious enthusiasm, and a 
focused intensity. Don’t be comfortable raising up a team of followers. Cultivate a team 
of leaders and be willing to give credit generously along the way. Don’t be afraid of 
building up a team of individuals who will surpass you. A generous leader is fun to work 
for and allows for greater creativity and innovation.

Don’t stand still . . . do something.  Great leaders know that to lead well you need 
to be growing, personally and as a team. A lack of vision leads to stagnation. A leader 
helps prioritize and make sure her team is all moving in the same direction. And a leader 
is always moving somewhere. What book are you reading and talking about? What blog 
does you team need to see today?

Control your attitude.  Good leaders score high on Intelligence Quotient (IQ), 
Emotional Quotient (EQ), and Adversity Quotient (AQ). They are smart; they are self-
aware, self-regulating and empathetic; and, they are resilient and deal with problems 
quickly and effectively. A long-time leader once said: “When you become a manager, 
you’ve had your last bad day at the office.”

Don’t be average.  Don’t ever be okay with being just okay. Employees long to follow 
a leader who strives for excellence, both personally and professionally. Make big goals 
that stretch you as a leader and stretch your team to grow. Accomplish big goals and 
be quick to defer the credit to your team. That praise will help keep them engaged 
during your journey to accomplish the next big thing!

Make mistakes a part of your recipe.  All fears boil down to two fears: 1) the fear of 
losing something; or, 2) the fear of not getting something. To be a great leader, you need 
to recognize these fears in yourself and your team. You need to lead yourself and your 
team in a way so as to not be ruled by fear. Many time, mistakes lead to breakthroughs. 

Make these five commitments as a leader and watch your team thrive.
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Self Management
Self management means that you’ll never settle for where you’re at today. 
Constant assessment of who you are and what you’re doing allows to make 
small tweaks and big adjustments. Remember this: as a leader, you’re being 
watched. Your team wants to know what’s OK and what’s not.

C H A P T E R  4
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YOU can do these things at work
(Things it’s OK to do at work)

We all know people who are as comfortable in their own skin at work as they are at home. 
They’re not that way because they’re better than you. They’re just that way because they’ve 
given themselves a secret list. 
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A list of things it’s OK to do at work.

3 It’s OK for you to:

3 Say “I don’t know”

3 Stay home when you’re sick

3 Say “I don’t understand”

3 Ask what acronyms stand for

3 Ask for help

3 Have quiet days

3 Have loud days

3 Say “no” when you’re too busy

3 Sing

3 Sigh

3 Go for a walk

3 Say “yes” anytime anyone does a coffee run

3 Have off days

3 Have days off

“Don’t be afraid to 
ask for help. I like 
to say that asking 
is underrated—if 
you don’t ask 
someone for 
help, they don’t 
know how to help 
you. You control 
everything you do. 
Carve your own 
path.”

— Brian Wong
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15 Fired-Up! Leadership Proverbs to Live By
(Leadership Proverbs)

Leadership is service. People will follow someone who consistently comes through and 
is willing to serve, to do the dirty work, to fight for their team.

FiredUp leaders are always facing in the right direction. People will follow.

Make sure you’re constantly facing the right direction. People will follow.

Have personal character.

Lead in such a way as to attract followers.

Remember, leader, that your team is a team of HUMAN BEINGS. Not cogs. Not tools. 
Human beings. Act accordingly.

Be kind and assume good intent among each member of your team. 

Create an environment of respect and compassion. People want to hang out in a 
space where there is room for their ideas and where they are treated as peers. 

Set big goals! Avoid burn out by creating an environment where people can dream big, 
take risks, fail, and grow.

Don’t compromise on who you are, at the office or at home. There is no way to 
separate work and home. You are who you are.

Keep your word. Every single time.

Create a culture of trust. You want your employees to know they can talk to you about 
whatever barriers are in their way because you care and you’ll do something.

Be a leader with a heart. You need to inspire your team. You don’t have to inspire with 
a rousing speech or a pep rally, but by being who you are.

Do the right things when people are looking and when they aren’t.

Trust your gut. You have intuition. Use it. But, also: verify.
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Knowing yourself — both your strengths and your weaknesses — is the first step toward 
becoming a great leader. 

I sincerely hope that this thought manual has encouraged you to become a better leading by 
better understanding who YOU are, how YOU work, and how YOU show up in the world. You 
can’t lead others until you lead yourself. If you lead yourself well, guided by your values and a 
consistent commitment to your vision, others will want to follow.

From all of us at Fired-Up! Culture, thank you for your time. If we can ever help you become a 
better leader, or help your organization’s culture stabilize and thrive, please reach out.

All the best,
Chris

C LO S I N G
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“The essence of 
knowledge is self 

knowledge.” 
— Plato

A Fired-Up Culture!® Resource

1.855.9.FIRE.UP
firedupculture.com

http://firedupculture.com

