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Hello Leader!
I appreciate you taking the time to download this eBook. 

The world is in need of committed leaders who are willing to serve, and that’s why I’m 
so passionate about executive coaching. 

In the next few pages, we’ll share a little of the Fired-Up! Culture process and 
philosophy, in addition to the ways coaching can bring leaders, their teams, and, 
ultimately, their organizations to the next level.

Our team of experts is here to support you in becoming the best possible leader 
you can be. When you choose to work with us, our team creates a living, breathing 
relationship. We use the various tools at our disposal — from leadership assessments 
to interviewing team members — to get a sense of your current space. From there, we 
create a trajectory for your growth that will change as frequently as you do. 

We’re not interested in fitting people into a one-size-fits-all template. Instead, we 
want to do what it takes to support people as they grow and create meaningful 
change for those they serve.

It’s truly an honor to work alongside our leaders!

I hope this leadership resource inspires you to take action!

All the best,

Chris Ihrig
CEO
Fired-Up Culture!

cihrig@firedupculture.com @chrisihrig
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Why Executive Coaching?
CHAPTER ONE

There’s not one single path to becoming a leader. Leaders attend different schools, study different subjects, and 

acquire different degrees and certifications. One might rise through the human resources department, while another 

progresses through the marketing department. Life and career experiences vary widely, and some leaders possess a 

wide range of skills, while others acquire extremely specialized knowledge.

These backgrounds are invaluable, but they don’t always provide the experience required to become a successful 

leader. Many people are promoted based on what they produce, not based on their propensity to inspire or lead.

Leadership does not simply appear alongside a title. It is a specific skill that requires study and time to master.

A Gallup survey found that only 19% of U.S. employees strongly believe that the leadership at their organizations are 

effective in communicating with the rest of the organization. DDI’s Global Leadership Forecast revealed that, out of all 

the organizations surveyed, only 11% reported having a strong or very strong leadership bench. And, yet, 83% of those 

organizations affirmed the importance of developing leaders at all levels.

As a leader, you are one of your organization’s most important assets. If a company has strong, capable leaders, it will 

excel. If its leaders are self-serving or weak, other competitive advantages will not make up for the deficiency, and the 

organization will find itself in a pattern of decline. 

The Very Best People Have a Coach
Even world-class athletes have coaches and dedi-
cate many hours to training. They understand that, if 
they are to remain competitive, they must continue to 
invest in their endurance and skills. 

Likewise, even leaders at the very top of their game 
seek to develop their abilities and knowledge. They’re 
not content to rest on their laurels, but they continue 
searching for opportunities to grow.

A self-willed man has no other 
aim than his own growth.

BRUCE LEE
Martial Artist, Actor, and Director
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Personal Evaluation Worksheet
Please take a moment to review the following self-assessment form. This form is intended to help build 

awareness of your current strengths and areas of opportunity, not provide you with a value score.

Am I proficient in getting results for my organization? Yes No

Am I proficient in how I lead people? Yes No

Do I understand the difference between positional authority and leadership? Yes No

Have I clearly identified my values? Yes No

Have I set clear leadership goals? Yes No

Do I have strong relationships with my team members? Yes No

Can I analyze and improve the systems and processes that serve my team? Yes No

Do I have someone to turn to for advice and guidance when difficulties arise? Yes No

Do I understand the steps involved in nurturing my organization’s culture? Yes No

Do I have a plan for supporting my team members’ career development? Yes No

Coaching Is an Investment
When you embark on an executive coaching journey, 
you’re making an investment in yourself, your team, 
and your organization. It’s not a passive experience or 
another line item on your to-do list. Rather, it’s about 
getting yourself all coached up: listening, communicat-
ing, investigating, collaborating, preparing, and commit-
ting to study and growth. When you put in the time and 
work, your presence as a leader will add value.

JOHN F. KENNEDY
American President

Leadership and learning are 
indispensable to each other.
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Our company is undergoing a significant leadership 
transition, and many of us who plan to be here for the 
long-term will be taking on additional leadership roles and 
responsibilities that are new to us. Our company has an 
identity, brand, and culture that are worth preserving and 
hopefully enhancing. To ensure we maintain the aspects 
of our company’s culture that are positive and improve the 
aspects that need help, we knew having an executive coach 
would be worthwhile.

Working with Fired-Up! has helped me identify some areas 
where I had fallen into autopilot. Somewhere along the way, 
my leadership style and efforts had stalled a little. Having 
a coach and the activities involved in that has helped me 
revive my efforts.

Tom Stewart, CFO 
Regional Freight Trucking Company

CLIENT SUCCESS STORY
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Our Framework
CHAPTER TWO

A true leader is someone who takes ownership of who they are, has resources to help them be 

successful in how they show up every day, and is ultimately effective at creating positive change 

within a larger organization. At Fired-Up! Culture, we’ve created a framework to support leaders 

in accomplishing these goals. It involves these four components:

In a broader sense, what we do is support you through each of these components. Keep in mind 

that growth as a leader is not about arriving at an ultimate destination, it’s about allowing the 

process to challenge and transform you. 

Lead Self
The first steps into leadership require an understanding of your 
own strengths, weaknesses, purpose, and goals. As Plato once 
stated, “The essence of knowledge is self knowledge.” Executive 
coaching should encourage you to develop a clearer, more 
comprehensive picture of yourself as an individual, including:

Self-assessment tools, such as the Birkman Method, help our 
team build a complete portrait of your needs, motivations, 
strengths, and behavior, so you can put that knowledge into action.

Your personal strengths

Your purpose as a leader

Your personal values

Your objectives and goals

Your passions

We can only ever know ourselves, 
and by doing so honestly, we come 
to know the world.

JEN KNOX
Writer

1

Lead Self Lead Teams

Lead Others Build Culture
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Lead Others
While new leaders can become easily enamored with the power 

and perks of their roles, true leadership is not about exercising 

positional authority. To effectively lead others, you must commit 

yourself to the concept of leadership as service. Executive 

coaching supports you as you:

Align your team 
members to a set  of 
shared values

Incorporate 
accountability into 
your actions

Find ways to 
encourage creative 
breakthroughs

Motivate your top 
performers

Remove ambiguity 
from your 
conversations

Acknowledge, 
encourage, and 
reward your team 
members

Lead Teams
It’s no simple task to lead a group of individuals with unique strengths and interests toward a 
common goal, transforming them from a group into a team. To do so, a leader must inspire trust, 
embrace transparency, and prioritize the concerns and needs of the group. Executive coaching 
should assist you as you walk the path to creating genuine engagement, including:

Instilling trust, 
confidence, and faith in 
your team members

Expecting each team member 
to be personally responsible 
for their actions and words

Giving people the freedom 
to make choices and 
listening to their input

Supporting team members’ 
growth in consistent, 
meaningful ways

Embodying a willingness to 
see the good in people and 
forgive mistakes

My own definition of leadership is this: The capacity and the 
will to rally men and women to a common purpose and the 
character which inspires confidence.

GENERAL BERNARD MONTGOMERY
Senior British Army Officer

2

3
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Build Culture
Building an amazing team is not actually the highest purpose 
of leadership, because teams evolve as people come and go. If 
you don’t take your efforts one step further, your hard work will 
fade with time.

What persists is culture. Culture extends beyond the efforts 
of one person or team. It consists of a collective set of values 
that are so accepted and espoused that they’re woven into 
the fabric of an organization. These values cannot be easily 
attributed to the actions of one leader, and they are spread and 
shared by everyone involved.

At Fired-Up! Culture, we encourage our leaders to work toward 
becoming culture champions, the people who create the 
environment in which culture can occur, because this is the 
route to building an enduring legacy.

4

Be passionate and move forward with gusto every single 
hour of every single day until you reach your goal.

AVA DUVERNAY
Filmmaker
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We are a small office that gets along, but something 
was off and conversations were going in circles. We 
needed help to understand each other and build trust 
as a team. We also needed an unbiased opinion from 
someone who understood the pressures of our industry 
and could help direct us to the correct path. Fired-Up! 
not only strengthened our team but also helped guide 
our growth, both as individuals and as an organization.

It is easy to get lost in the voices and opinions all 
around you, but through executive coaching process, I 
learned that the voice in my own head is worth hearing. 
Because I trust myself I can now easily identify what my 
leadership values are, what type of leader I want to be, 
and what type of leader I want to work with.

Kristen Paul, Director 
Destination Marketing Organization

CLIENT SUCCESS STORY
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The Results
CHAPTER THREE

At Fired-Up! Culture, we offer more than a training course with a set program. Our 

leaders don’t merely work their way through a course and then graduate.

Instead we build customizable experiences with real-time coaching, addressing 

the current issues, needs, and opportunities of the individuals and organizations 

involved. Our coaches meet people where they are and grow alongside them. 

We’re focused on the application of core principles, rather than forcing everyone 

into a one-size-fits-all protocol. This allows for adaptability, accuracy, and the 

greatest margin for growth.

Executive coaching at Fired-Up! Culture focuses on results in the following areas:

Be Empowered and Accountable
Coaching should help leaders develop clarity about their current position, 
where they’re going, and what they’re attempting to accomplish. As part of 
this process, leaders need measures of accountability that will help them 
take ownership of the environment they provide for the people they serve.

Empowerment and accountability require defining one’s purview as follows:

 ● What are my responsibilities?

 ● What am I directly in charge of?

 ● Where am I called upon to 
provide input, and where am I 
called upon to listen?

 ● Where am I called upon to enact 
the direction of the organization?

 ● Where am I accountable, and 
how am I going to be measured?

1

I’ve always subscribed to the belief 

that the best leader is not one who 

has the most followers but one who 

creates the most leaders.

STEPHANIE COURTILLIER
Integrous Women founder
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Achieve Personal and Professional Growth
A plane in flight must maintain airspeed to avoid stalling. Forward progress, 
which causes air to pass over the wings and create lift, is essential. Likewise, 
a leader must always strive to grow, because if they aren’t committing to 
personal and professional growth, they are pointed toward decline.

Leadership coaching enables growth, in part by guiding you through the 
following steps:

Developing a realization that no one has all the answers, however everyone 
has the capacity to grow.

Posessing a willingness to dig for the truth in every situation, including in 
your life, work, and relationships.

Searching for and learning from the most valuable sources, including 
leaders you admire and people you trust. 

Taking action! Implementing the things you’ve discovered by setting goals 
and holding yourself accountable to those goals.

Everyone has the capacity to grow. Each leader has more to learn, regardless 
of their level of expertise. The best leaders are the people who commit to their 
own growth and continually seek out wisdom and insight.

2

Determine what behaviors and beliefs you 
value as a company, and have everyone live 
true to them. These behaviors and beliefs 
should be so essential to your core that you 
don’t even think of it as a culture.

BRITTANY FORSYTH
Former Chief Talent Officer at Shopify and Entrepreneur

Be a Force for Culture Change
A truly impactful leader has the ability to nurture and develop culture 
within their organization. The impact of culture cannot be overstated, 
as it draws people in, encourages them to stay, and transforms 
customers into advocates. Leadership coaching guides people as they 
create cultures that::

 ● Are internalized within the organization

 ● Are owned and espoused by team members

 ● Make transactional experiences meaningful
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I’ve always believed you can improve no matter what 
stage of your career you are in, and executive coaching is 
a resource for the evolution of personal and professional 
development. 

Working with an executive coach from Fired-Up! gave 
me an unbiased perspective to understand where there 
are opportunities for improvement, across our business, 
people, and capabilities. It allowed me to refocus much 
of my efforts inside our walls on our relationships, team, 
and infrastructure. WIthout that organizational alignment 
and stability, there is no business.

Jake Rohe, EVP & Partner 
Healthcare Real Estate Development Firm

CLIENT SUCCESS STORY
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The Keys to a Successful Executive 
Coaching Process

CHAPTER FOUR

Keep in mind that leadership coaching isn’t about checking boxes or performing tasks. Instead, for a 

process to be successful, it needs to be focused on cultivating greater self awareness and implementing 

behavioral changes. The journey should be transformational, allowing you to have a greater impact.

A portrait of a successful executive coaching process is also incomplete without sharing the key 

foundational leadership principles involved. These include:

 ● Establishing trust and forming positive working relationships

 ● Assessing and evaluating organizational systems and processes

 ● Investing in the growth of future leaders within the company

By studying these principles and putting them into action, leaders can jumpstart meaningful change within 

their personal lives, for their teams and customers, and throughout the entirety of their organizations. 

But, doing so requires intentionality and an executive coaching process that incorporates the following:

The best way to predict your 
future is to create it.

ABRAHAM LINCOLN
American President
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Getting outside perspective is paramount to achieving 
success. Someone who gets to know you as a leader 
and can advise you on your company’s future is key to 
feeling confident in your decision-making.

Our company struggled with individual employee 
growth because we lacked a constructive system for 
feedback. Working with a Fired-Up! Coach helped me 
build an organization that became feedback-oriented.

Kyle Doran, Owner 

Retail Advertising Agency

CLIENT SUCCESS STORY
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Coaching Needs to Be Proactive
At Fired-Up! Culture, coaching is not an exercise in compliance but, 
rather, an experience in ownership. Our coaches don’t instruct you 
on the exact steps you need to take to level up your leadership skills.  
They partner with you throughout your journey, offering support as you 
acquire the abilities, awareness, and knowledge you need to bring them 
beyond theory and then put them into action to create real change.

Coaching Requires Commitment and Investment
To get the most out of your coaching experience, you cannot simply 
sit back and listen. Instead, you must commit to fully showing up 
for your journey, acknowledging that coaching:

 ● Is more than just a financial commitment

 ● Requires time and focus from all participants

 ● Requires energy to do the work

You’re taking the first steps of a collaborative journey when you 
begin leadership coaching, not verifying your attendance at a few 
simple lessons.

Coaching Is a Community Effort
While confidentiality and access to a safe place to work 
through issues are key for a leader going through the coaching 
process, an impactful process should also extend beyond a 
leader and their coach. Sponsors within your organization 
can provide much needed support, perspective, and advice. A 
group of executives can become a vital sounding board and 
checkpoint.

While the process can take years, growing a circle of trusted 
advisors is analogous to diversifying investments. Listening 
to only your coach’s advice, no matter how sound, is akin to 
investing in a single entity. Instead, diversify your leadership 
journey by taking advantage of multiple perspectives 
throughout the coaching process and beyond. 

1

2

3

The more seriously you take your growth, the 
more seriously your people will take you.

JOHN MAXWELL
Author and Pastor
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Leaders Need an Aligned Coaching Partner
Throughout your coaching experience, you need a partner who is fully 
aligned with your needs and the needs of your team and organization. 
Coaching should be a personal relationship with someone who is invested 
in your progress, rather than a perfunctory set of meetings.

A Fired-Up! Culture coach provides you with:

 ● A safe space where you can speak honestly about the issues 
you’re working through. 

 ● An accountability partner who ensures you follow through on your 
goals and plans.

 ● A spirit of collaboration as they work with other members of your 
organization to make your progress applicable and relevant.

Ultimately, your coach will assist you in moving outside of your own 
comfort zone and stepping forward into the discomfort that leads 
to growth. Whereas simply checking boxes and following prescribed 
processes allows people to skirt the edges of growth, at Fired-Up! Culture, 
leaders are encouraged and empowered to build meaningful relationships, 
improve systems and processes, and encourage their teams to grow. 
Coaching is a transformational process, guiding them to become forces 
for change, and it’s instrumental in creating positive cultures within their 
organizations.

Self-Reflection Worksheet and Action Plan
Included below are a few touchpoints to get you thinking about your development, the 
progress of your team, and your organization’s growth:

What unique perspective and abilities do you bring to your role and organization? How can you 
put those to work in a way that ensures growth and supports a healthy, vibrant culture?

What do you feel your weaknesses are? Are there concrete steps you can take to become stronger 
in these areas of opportunity? Are there people who will support you as you address them?

Where do you envision your career going? What steps will you take next, and what do you hope 
you will be doing five years from now?

How will holding a leadership position allow you to accomplish your goals, and who is served by 
the achievement of those goals?

What kind of leader do you wish to be? What commitments will you make to your team, what 
values do you hope to embody, and what steps will you take to ensure your continued growth?

4

Q:

Q:

Q:

Q:

Q:
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Every successful person I know has some sort of 
coach or mentor. A coach gives you a safe place to 
work through challenges, and their perspective is 
objective. It’s great to have someone to brainstorm 
with, and get sage advice from. 

My coaching relationship through Fired-Up! has 
led me to a place where I can not only bring out the 
strengths of others, but lean into my own strengths 
and passions as well.

Tammy Canavan, President & CEO 
Destination Marketing Organization

CLIENT SUCCESS STORY
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Want to get started?
Book a Free 30-minute Call with a Fired-Up! Culture Executive Coach

https://www.firedupculture.com/contact/
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